TEHAMA TOGETHER

Board of Directors

Minutes of the February 24, 2010 Meeting

PRESENT: Noel Bookout, Chris Pritchard, Mary Shaver, Orle Jackson, Vince Cosca

Noel Bookout opened the meeting at 1:10 p.m.

Members were introduced. Vince Cosca from the Volunteer Center of Northern California was introduced.  Vince briefly described the activities of their program, Caring Choices. Minutes of the last meeting will be reviewed and approved.  Orle reported a petty cash balance of $61.22.

Discussion continued from last week’s meeting regarding the future of a community garden.  Following a review of the pros and cons of submitting another proposal to the Community Action Agency, it was decided not to request funding at this time.  

A letter which Orle had prepared was reviewed and approved for being sent to those groups and individuals who had supported our proposal.  It thanked them for their assistance and indicated that we could call on them at a future time for collaboration with a community garden.
Discussion then focused on the future of Tehama Together. Orle described the interest and support which we are receiving for the 2-1-1 project based on the meeting which was held just prior to this meeting.  He then briefly reviewed the short and long term activities needed to implement 2-1-1 in Tehama County with the steering committee having set July 1, 2011 as the target date for making the system operational.  He also reported that Jennifer Stetson volunteered to establish a web site for the program.

At the conclusion of the discussion it was m/p/s that we would continue with Tehama Together with an emphasis on obtaining the 501c3 and coordinating the 2-1-1 program.  .It was also decided that we would need to develop a fundraising plan to repay Don Gerber the $200 he loaned the organization and to obtain the necessary funds for applying for the nonprofit status.  

Mary briefly described the educational program which she is heading up.  It was agreed that Chris could forward information regarding this program to Tehama Together’s email list.

A discussion was held regarding the format of our monthly meetings with it being decided that much of our discussion and planning should be done in committee meetings with reports and action to be undertaken at our monthly board meetings.  Plans will be made for the establishment of committees and expanding the board at our March meeting to be held march 3, 2010.

The meeting adjourned at 2:40pm.  

